   EvaluationGroup, LLC
 www.evaluationgroupllc.com
NOTE:  These studies covered the following Minnesota counties:  Becker, Beltrami, Cass, Clearwater, Hubbard, Kittson, Lake of the Woods, Mahnomen, Marshall, Norman, Pennington, Polk, Red Lake and Roseau.

For Immediate Release:  October 1, 2009
Contact:  Garth J. Kruger, Ph.D., EvaluationGroup,LLC, (218) 437-8435, gkruger@evaluationgroupllc.com
Studies reveals clues to get, keep nurses in northwest Minnesota
Crookston, Minn.—Two recent studies by EvaluationGroup, LLC reveal several strategies to recruit and retain nurses to work in northwest Minnesota. 
The two studies, one on nurse recruitment the other on nurse retention, were supported by the Area Health Education Center at the University of Minnesota, Crookston.
Recruitment

The recruitment study showed that nurses who grew up in the area are more likely to stay here and that different approaches to recruitment should be considered depending upon the amount of experience a nurse has in the profession.  
The survey was completed by nurses in 14 counties in northwest Minnesota and included primarily those employed at hospitals and long-term care facilities. 
“This study identified influential nurse recruitment factors across northwest Minnesota,” said Garth Kruger, Ph.D., author of the study.  “It is important to understand factors that impact recruitment because without adequate recruitment strategies, rural healthcare providers are at risk for low staff levels, poor patient outcomes and high turnover costs.”  

The top five reasons given for working in the region (in order of importance) were: hours required to work, opportunity to gain experience, desire to live in the region, benefits (health insurance, vacation, time off, etc.) and family proximity. 

Younger nurses reported that the opportunity to gain experience and salary had the greatest influence, whereas later career nurses reported that the hours required to work were more important. 

According to the study, nurses who worked in the same area where they grew up remained in their place of employment nearly four years longer than those who worked in an area different from where they grew up.

Results also suggest that offering degree advancement opportunities can be an effective recruitment tool for nurses, especially for those who have been working for 3-15 years.  Nearly 20 percent of study participants reported taking part in such programs.
The study also revealed a turnover rate of nurses in the area of approximately 4 percent annually, similar to the national rate.  Approximately 135-180 nurses in the region are estimated to leave the field each year at a cost of $8.2- $12 million annually. 
Retention
The retention study found that a good working environment is what keeps nurses where they are and that most nurses in the region are generally satisfied in their work setting.  
The top three factors were 1) ensuring they are a valued member of the health care team, 2) fostering good working relationships between lead and assistive personnel and 3) building good working relationships between physicians and nurses.
On the other hand, factors contributing to nurses’ workplace dissatisfaction were 1) low involvement in the overall planning and direction (internal governance) of their healthcare facility, 2) a desire for better career advancement opportunities, and 3) a need for more adequate staffing and support services that allow nurses to spend more time serving patient needs. 
“This finding is not surprising given that worldwide, stakeholder groups consistently agree that many hospitals operate with sub-optimal nursing staff levels,” said Kruger.  “The unfortunate side effect is that nurse understaffing is increasingly associated with negative patient outcomes.”

Nurses who were most likely to leave their job within the next five years were those who experienced strained working relationships between physicians and nurses, received fewer acknowledgements for work proficiency, and reported higher job stress.  
Both studies, including recommended employer recruitment and retention strategies by career stages, are available at www.evaluationgroupllc.com.
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